ACHIEVEMENTS

VOCATIONAL TRAINING

COMPUTER LITERACY FOR VILLAGES
We secured funds from OSIWA NGO, Dakar, to purchase equipments to set up 5 computer

centers in each sub division in Bui Division. With much tack, we imported in January 2006,
100 computers from Britain and some printers. We set up computer centers in Oku, Nkar,
Tobin, Mbiame, Nkambe and Ndu towns. Each computer center has 10 computers and the
Tobin central computer laboratory has 20 computers. This has lead to the training of 370
students, and workers with 96 being women this year in computer software applications and
employed 11 workers. We also secured from IT Schools Africa- a UK-based charity, 80
computers in November 2006 which we paid shipment and custom duties to Niger and we
intend to setup more computer centers in towns and schools in Niger in the coming year.
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DRESS MAKING WORKSHOP
With the support of 6 sewing machines from Regency of Lomar Foundation Germany, we
launched in August 2005 a DRESSMAKING TRAINING WORKSHOP in Tobin Kumbo town.
We bought 2 more sewing machines and a zigzag machine. In January 2006, we started a
full 2 year training program to train underprivileged children for free on different dress making
techniques. We currently have 25 students learning there with 5 sewing machines.




COMMUNITY DEVELOPMENT

CONSTRUCTION OF WAILAI WATER PROJECT IN KUMBO, BUI DIVISION

This is one of the community development projects. “Where there is water, there is life” the
saying goes. Water is the key to good health and the Wailai community of the Kumbo Central
Sub-Division have benefited from this water scheme that has been constructed, thanks to the
efficient project writing team that is doing a lot to elaborate various community projects. This
project was sponsored through Regency of Lomar Germany by Dr Luppa Support fund e.V
Germany worth Euro 22.625. This has been a big break through to bring water to over 6000
people in this region.




SUPPORT TO GSS NKAR WITH PORTABLE DRINKING WATER

N.F seeing the absence of drinking water within the school campus of Government
secondary school Nkar-Kumbo with inconveniencing and unhealthy conditions for the
students assisted the school with 35 pipes and other accessories amounting to 120
euro while the students, teachers and parents dug the pipeline.

WOMEN SCHEME

CORN MILL PROJECT

. This project was initiated to support the rural women'’s
groups in the rural area of Bui Division by providing them
with the possibility of grinding corn which is the staple food
of this area. It was also a means to help them generate
income so as to become self reliant. 10 registered women’s
groups were selected and donated a corn mill each with the
support from Holzheu Foundation/PARMED Germany. The
income generated by these groups will be deposited in corn
mill project fund and used to buy other corn mills for other groups after two years. We




hope to collect this monthly contribution from corn mill and donate new machines to
different groups.

PLASTIC PAPER RECYCLING PROJECT

Our female Project Coordinator for Women’s Department-Ms Joan Fomum had the
opportunity to attend an intensive training organized by a German volunteer in
collaboration with a women’s group in Yaoundé. This project was initiated because it
was discovered that used plastic papers are toxic when burnt; causes poor harvest
because they don’t decay easily and disturb plant roots from penetrating in the soil.
Due to this environmental hazard it was then discovered that used plastic papers can
be recycled into school bags, caps, key holders, tablemates, back raises, purses of
different shapes, slippers and house decorations. With the knowledge acquired by our
coordinator, she is capable and has been organizing seminars to various women’s
groups in our community and Ndop region.

SUPPORT TO THE COMMUNITY DEVELOPMENT WOMEN UNION
Under the Women’s Program of the organization through which the organization

seeks to empower women economically, this union of women groups benefited from a
cash donation of 100,000 FRS CFA (150 euro) from the organization. The amount
was to help them to start up income generating activities in order to be economically
viable and not be relegated to traditional positions where women were economically
dependent on men.

We have also offered much training on project writing and fundraising to women
groups.




FURTHER STUDIES FOR OUR FEMALE COORDINATOR

leaders to manage community works. This is a wonderful
achievement for our organization as she will become a big
asset for the organization upon completion.

FUNDRAISING TO SUPPORT BERIKIDS VOCATIONAL CENTER

Through some of our volunteers and a Swiss volunteer to NAVTI Foundation, a sum of about
3000 euro was fundraised to support BERIKIDS CIG Vocational Training Center in another
town in kumbo. They are our new partners who run a vocational center aimed at training
youths but have little means to run the project, hence NAVTI Foundation assisted them to
fundraise and train some of their personnel’s on how to manage their project.

BRIDGET NAVTI FOOTBALL COMPETITION

In January 2006, we approved to organize a summer football competition to preach against
HIV/AIDS, DRUG Abuse and other social ills from July 15" to August 15™. With the support
from Humanitarian Aid Foundation, Germany and Regency of Lomar Foundation, we carried
out this event at the Tobin municipal stadium under the patronage of H.R.H The Fon of NSO
and presided over by the Senior Divisional Officer for Bui Division. Eight teams registered
and the trophies carried a cash prize of 500,000 Frs. (770 euro).

DONATE SEWING MACHINES TO BUI DISABLED PERSONS ASSOCIATION

The association of disabled persons in Kumbo (BUDISPA) has
proven that disabled persons are capable of being
autonomous in carrying out economic activities. Falling in line
" with the organization’s objective of helping the disabled
persons by re-inserting them socio-economically into the
society, we donated three sewing machines as the first phase




of the equipment grant to BUDISPA Vocational Training Center sponsored by Ms
Martine Moret from Switerzerland.

CONSTRUCTION OF HOUSES FOR UNDERPRIVILEGED

Ms Fan Lau, our former volunteer during her visit to
¢ Cameroon in June 2007, saw some houses of poor families
¥ 'whom we sponsor their children and decided to fundraise to
renovate these houses. With funds from her friends and Ms
® Melanie’s Thier network, 4 houses were finally renovated with
! over 2000 euro.

PROJECT WRITING SEMINAR

NAVTI FOUNDATION NGO Cameroon has organized a series of seminars on project
writing to build the capacities of local NGOs and CIGs in project writing and
fundraising.
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EDUCATION:
Teaching:
NAVTI Foundation working with Kids Bilingual Nursery And Primary School Kumbo
and All Saints Elementary School, Meluf- Kumbo have brought in many foreign
volunteers who have worked with kids and thought them different things in their

education such as teaching them German language, French, sports and moral
education. This is helping broaden the scope of children in our region.



BENCHES SUPPORT PROGRAM:
We got donation of 140 benches from Parmed Foundatlon Germany WhICh we
donated to 14 different schools in Bui division in 2006 AN~ '

SHUKAI COMMUNITY NURSERY AND PRIMARY SCHOOL CONSTRUCTION
Following our objective to enhance education, we visited

and saw that there was no
nursery and primary school in
“ Shukai village and children in

. that village had to track for 5 §
kms a day to the nearest
school. We thereby developed
this project alongside the
villagers to provide them a school to care for the education of their children by

constructing. 7 classrooms where constructed for villagers.

G.S MELUF NURSERY AND PRIMARY SCHOOL CONSTRUCTION
We were invited by villagers of meluf to assist them construct their nursery school which
had over 100 kids but was still housed in a rented hall. Together with community and



partners like BFU-USA, AIESEC Hong Kong, we raised over 3000usd to complete the
project.

VOLUNTEER SCHEME:

Our volunteer scheme were we invite people mostly students and workers from abroad to
assist our work for our different community projects has been a great success to our
community. More then 40 volunteers have come within the last three years and ten come in
2006 mostly from Europe and Asia. They work in schools as teachers, nurses, project writers

and fundraisers.




CHARITY PROGRAM

ORPHAN SPONSORSHIP

This program, a core of our charity scheme, has been designed to help the underprivileged
children especially the orphans or poor children whose number is alarming in our
communities as a result of untimely deaths of their parents of hardship or HIV/AIDS. The

programs is mostly managed by foreign volunteers and we assist children education by
paying their school fees, providing other school needs such as school uniforms, exercise and
text books, school bags, medication in times of health problems, and to an extent feeding
allowances for very critical cases. This consists of 35 euro per child and so far we sponsored
98 in 2005-06 and 150 for 2006-07 school years.

POULTRY FARM

We started in 2009 THE NAVTI Foundation FLFF Poultry farm with an incubator section to
hatch and distribute at affordable prices one day old to two week-old chicks to over 300
farmers in our region. Once farmers have received their allotted birds, they fatten and
consume or market for consumption hence providing more household income. We envisage
increasing poultry production in our region from current 4,000 a month to 40,000 a month
capacity by 2013. We also envisage having Training section to train farmers on poultry
management. Thus, the premise of the project is to increase food self-sufficiency and
alleviate poverty amongst the rural population of Cameroon’s Bui Division who number over
480,000. The empowerment of these people through poultry farming — whom we consider to
be under-privileged — is an effective tool for rural development.



HEALTH CARE
CONSTRUCTION OF A HOSPITAL IN NSEH VILLAGE, CAMEROON

N.F as a community development organ also works in primary
health care in areas with little or no health care services.

Our recent partnership with the Regency of Lomar Foundation,
PARMED and Humanitarian Aid Foundation, Germany have
accepted to assist us improve health care facilities in our region
of Cameroon.

We have started with the construction of a health center which
will later be a Hospital in Nseh village, also to build another
hospital in Tikar plains and to renovate 5 community health
centers in other districts within the next three years. Plans are on
the way to start a training program for Assistant Nurses.

THE ANAMED MALARIA PROGRAMME
Malaria is one of the killing diseases in Cameroon and the world at large.

With the support from PARMED e.V Germany, we got Artemisia annua seeds
(Artemisia is the best natural medicine to fight malaria) from ANAMED Germany which
we planted. In April 2007, Dr Hans Martin-Germany and Mr. Maledi Mbanda from
DRC Congo come to Cameroon to organize a one-

&w e .. “mwm Week seminar on natural medicine for 30 participants.
- e v .« Participants were able to recognize at least 20 other
medicinal plants, production of different soaps,
different medicinal oils, ointments, black stone etc.
Currently, over 5000 stems of Artemisia annua are




growing in Cameroon and through these efforts; many people have been encouraged
on natural medicine. A group called Action for Natural Medicine (ANAMED) Cameroon
has been formed and registered with registration number E26/PS/118/330 of 4th
October 2007 as a non profit organization with aim to promote knowledge about the
use of natural medicines within our community hence improving health care of poor
communities. We are organizing some seminars in different villages in Kumbo region
this 2007. Members grow Artemisia in their court yards and learn other natural plants
to cure themselves without going to hospitals and at no cost. 450 malaria patients
have been treated by Artemisia at a cost less them $ 0.6 (300FCFA) for a 7-day
treatment.

WORLD HIV/AIDS DAY CELEBRATIONS

On December 01, 2007, NAVTI Foundation Cameroon and
HIVSport Britain joint the World to celebrate the World
HIV/AIDS Day by sponsoring sporting activities-football,
handball, running which attracted for various schools in the
region. We also gave lectures on HIV/AIDS and youths and
ribbons.

DONATED X-RAY EQUIPMENT TO SHISONG GENERAL HOSPITAL
Our partners PARMED NGO funrasied an X-ray equipment and donated to Cameroon and
within our collaboration framework, we handed this equipment to Shisong General Hospital

which is one of the best Hospitals in the community and the country at large and privileged to
manage the equipment for the good of the community members.

HIV/AIDS EDUCATION PROJECT IN SECONDARY SCHOOLS

HIV/AIDS in recent times has been the claimer of many lives especially among the youths.
Our region has 8% HIV/AIDS rate which is too high. Talks about sex have been a taboo in
our culture and so ignorance has caused many young people to loose their lives. With the




advent of the HIV/AIDS pandemic, cultural barriers have to be broken in other to save many
lives. In this respect the NAVTI Foundation launched the HIV/AIDS education project in
secondary schools to sensitize and educate the young on sex issues and the combat of the
HIV/AIDS pandemic. We trained peer educators and taught students in 4 high schools in our
region during 2005-2006 academic years. It was a major success but we stopped this year
because of no funding.

ACQUIRED 7 TON TIPPER.

Due to the rough terrain, transportation of field workers and equipment has been a major
problem for the organization. Through the Regency of Lomar Foundation and PARMED
NGO, in Germany, a 7 ton tipper Jeep were acquired to serve these purposes. This will
reduce our transportation burden and cost and increase our mobility.

.

TRACTOR

We recently acquired a tractor 55hp, 4 wheel drive which will be rented out to farmers
to assist them cultivate large areas of their farm more efficiently and at cheaper cost.
we hope this will change the slow pace of agriculture in our region to a more
productive large scale agricultural zone in our country..
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PATRONS

THE FON OF NSO AND FON OF NSEH SIGN PATRONAGE LETTER

Working with the community entails the participation of each and everyone. To meet these
goals, developmental organizations have to work hand in hand with the administrative
representatives of the area. In our area of operation, local traditional authorities act as
auxiliaries of the State Administration and they are the ones who are in direct control of the
populations. In order to work for the people and with the people, our organization has signed
patronage partnership with the traditional rulers - H.R.H SEHM MBINGLO I, Paramount Fon

of NSO, and Fon of Nseh, of our region to assure effective local participation.
, v e W,




